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SUBJ: MINISTER OF DEFENSE REQUESTS ASSISTANCE IN HOSPITAL 
ADMINISTRATION 

1. DURING COURSE OF CONVERSATION JULY 5 WITH MINDEF ALMEIDA 
ON ANOTHER SUBJECT, HE ASKED OUR ASSISTANCE IN MILITARY 
HOSPITAL ADMINISTRATION. SPECIFICALLY, MINDEF REQUESTED 

WE SEND A TEAM HERE TO EVALUATE THE ADMINISTRATION AND 
FINANCIAL MANAGEMENT OF BOTH THE OLD AND THE NEW MILITARY 
HOSPITALS. THE TEAM SHOULD ALSO BE PREPARED, HE SAID, TO 
CONSIDER AND MAKE RECOMMENDATIONS REGARDING THE REORGANIZA- 
TION OF MILITARY HOSPITAL ADMINISTRATION. 

2. IN ORDER TO CONTINUE DISCUSSIONS WITH THE 

MINDEF CONCERNING THIS SUBJECT REQUEST THAT I BE ADVISED AS 
TO THE COMPOSITION OF THE PROPOSED TEAM. NUMBER OF 
PERSONNEL, ESTIMATED DURATION IN COUNTRY AND APPROXIMATE COST 
FMS. 

BREWSTER 
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